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Vision

Mission

Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium doloremque

laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi

architecto beatae vitae dicta sunt explicabo. Nemo enim ipsam voluptatem quia

voluptas sit aspernatur aut odit aut fugit.

SMART GOALS

Using the wheel of life, choose a few areas which you would like to work on and use the below

example to write down your own goals.

 

Remember they need to be SMART:

S M A R Tpecific easurable chievable ealistic imed

Top Tip:

Once you have set your goal, visualise achieving it and and write down what you will experience.  

Then, do the same for if you don't succeed.  Recognising the pains can act as an enormous

motivating force.

Goal:

I will improve my time management in the next three months to reduce my working hours by 5 hours a week.

Why is this important to me?

Gains if I succeed

More time for me, better work/life balance, happiness

Pains if I don't succeed

Increased stress, less time to relax, less business satisfaction
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DRIVERS & OBSTACLES

Use the below to further identify your drivers and obstacles for each SMART goal you have written.

GOAL:

TO BE ACHIEVED BY: 

The biggest benefit of achieving my goal is:

The biggest pain of not achieving my goal is:

Achieving this goal will also help me in these other areas:

OBSTACLES

The benefit of not completing my goal is:

Other obstacles to my success are:

CHANGES I NEED TO MAKE

To achieve this goal I will start:

To achieve this goal I will stop:

To achieve this goal I need to be someone who is:

RESOURCES TO CONSIDER

The resources that are already available are:

The resources I will need are:
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ACTION PLAN

Now that you have created your SMART goals and identified your drivers and obstacles, it is time

to create your action plan.

 

These actions need to be easily achievable and have a deadline so that you start moving

towards your goals.

 

Start with setting 3 actions that you can achieve within the next week, and then a further 3 which

you can complete within the next month. 

ACTION DEADLINE

Once you have completed the above actions, review your goals, drivers and obstacles to help set

further actions.

FURTHER ACTIONS DEADLINE


